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Introduction

The Integrated Regional Employability and Skills Programme (IRES) is not simply another
employability or skills initiative. Over the past eight years, Scottish Government's
investment through the Edinburgh and South East Scotland City Region Deal has
established IRES as the regional infrastructure that connects people, employers, partners
and investment to deliver greater collective impact across the skills and employability
system. Through this approach, IRES has helped create a more coordinated, evidence-
led and demand-driven ecosystem that supports inclusive economic growth, workforce
development and career progression across the region.

This model reflects the direction of national policy. Dr David Waite (University of Glasgow)
and Professor Stuart Mclntyre (University of Strathclyde), in their independent analysis of
the IRES27+ proposal, concluded:

"The policy pattern is increasingly one of integration: joining
employability, skills, employer demand, anti-poverty work
and regional economic strategy. IRES's strength is that it
provides a regional architecture for this."

Effective employability and skills policy must be integrated, targeted, demand-led and
progression-focused. Through IRES, Scottish Government has already invested in
building the partnerships, governance, intelligence and delivery mechanisms required
to achieve this at a regional scale. IRES27+ represents the next stage of that journey,
providing the strategic leadership, coordination and programme infrastructure needed
to align local, regional and national priorities while delivering high quality, employer
informed opportunities that support people into work; help them progress in their
careers and address current and future skills needs.

Year 2
2020-21

Year 3
2021-22

Year 4
2022-23

Year 1
2019-20

Year 5 :
2023-24

Year 6
2024-25

Year 7
2025-26
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Ken Gourlay
Chief Executive of
Fife Council &
IRES Board Chair

Continued Scottish Government
investment beyond 2027 would build
upon the success of the initial £25m
investment in IRES and complement the
£25m of UK Government capital funding
secured through the Local Growth

Fund for the delivery of the Housing
and Net Zero Accelerator Hubs
(HaNZAH). Together, these investments
provide a significant opportunity

to connect employability, skills and
economic development priorities and
strengthen Scotland's future workforce.

IRES27+ offers a unique opportunity to create a single regional framework capable
of aligning Scottish Government priorities, UK Government investment and regional
economic ambitions. In doing so, it will support productivity, tackle poverty and
inequality, strengthen employer competitiveness, accelerate net zero transition

and ensure that economic growth translates into better opportunities and
outcomes for people and communities across Edinburgh and South East Scotland.

This document sets out the strategic case for continued investment in IRES beyond
2027, demonstrates the value of the regional ecosystem that has been created,

and presents options for scaling impact through future investment. The appendices
provide an overview of the proposed IRES27+ structure, delivery model and
partner offer, as detailed within the full proposal.

Year 8
2026-27

Year 9
2027-28

Year 11
2029-30

Year 14

Year 10
: : 2032-33

Year 13
2028-29 :

Year 12
: ¢ 2031-32

2030-31

Edinburgh & South East Scotland City Region Deal Investment

IRES Investment £25m

Continuation of Scottish Government revenue funding needed

£25m Capital funding secured
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IRES27/+ Journey
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IRES27+ Strategic GC Insight completes Workshop, Writing Consultation with PMO finalise IRES27+ proposal v, ©
Plan approved by Skills Demand Analysis Groups & Leads ESES Governance costed, scalable approved by Joint \% Q
joint committee across key industry established for Groups proposal of Committee >
sectors project development IRES27+ Q
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June 2026 April 2026 March 2026 January 2026
Post election engagement Stakeholder engagement IRES27+ website, animation IRES27+ funding
with Scottish Government and communications/ and pledge launch taskforce
M pledge campaign established

e : Inal :
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i~ “\‘, % N é |
3 S22 % Ds
(7,) September 2026 October 2026 to March 2027 April 2027 April 2027 to March 2033 April 2027 onwards
[
I Announcement of Profiling, Planning, Launch of Phase 1 delivery Progress, refine, & scale
(4+] IRES27+ Implementation, transition IRES27+ up IRES27+ programme
- Phase 1 funding
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IRES27/+ Ecosystem - Connected Regional Skills

One ecosystem. Many partners. Real impact for people, employers and our region.

Stronger Together Delivering Real Impact

Scottish

£1 1 5m Government

Investment Ask

UK government

£25 m investment

(LGF)

Projected
Leverage and
£30 m add (Public and

private)

= £170m

Total Programme Investment

: IRES activities have :
i supported £756m

of GVA across the region

........................................

Working Together
* Colleges

« DWP

* Employers

¢ Industry Bodies

* Local Authorities
* NHS

* Schools

* SDS

* SFC

» Skills Providers

* Third Sector

* Universities

* Collaboration
* Programme Management

65,000 30,000 10,000 . Regional CWB £170m
skills improvements job outcomes career progressions Impact . Se;rl?::l;gg/:;e:ar;ﬁigtnal
Buildings skills for Connecting'people . supporting progression \ore local spend, | roiected leverage. increasin
today and tomorrow to good jobs at every stage . Inclusive growth P !cotal progra n%n::e value g

Delivered By Our Partners @ Integrated Programme Ecosystem

* Schools,Colleges & Universities

* Employers & Sector Bodies

* Third Sector Organisations & Community Groups Tourism & Culture &
. Hospitality Creative

* Local Authorities

* Training Providers

Artificial
Intelligence
(Al), Data, & Construction,

Technology Net Zero &
@ IRES Programme Management Office Retrofit
IRES27+

. ) Advanced
* Data & intelligence Manufacturing,
+ Evidence & Insight Engineering & Health &

Robotics Social Care

* Evaluation & Impact Land Based Life
+ Communication and Rural Science

IRES Board

Strategic Leadership | Governance & Oversight Regional Partnership Performance & Impact

Sets the regional vision = Ensures effective governance . Drives collaboration Oversees delivery of
and priorities and accountability across partners regional outcomes

@ Continued Investment. Greater Impact

£115m £25m £30m ‘9‘ For Every £1 invested in IRES, £30 has
) ) ~$ been generated for the ESES economy.
Scottish . UKGovernment : Projected leverage

Government (Public & Private) More investment. More opportunities. More impact.

{ e >

The IRES Ecosystem
does not replace
existing organisations or
programmes. It connects
them, enabling partners
to deliver greater
collective impact than
any organisation could
achieve independently.

Our Enablers

* Integrated Employer
Engagement

* Regional Ways of
Working

* JobFit* (Employer-led
training)

* Workforce Mobility

* Integrated Knowledge
Systems

Our Capital Projects

* Housing and Net Zero
Accelerator Hubs

* Advanced
manufacturing,
engineering and
robotics hub

* JobFit is based on the Skills Bootcamp
model developed by Skills England

©)IRES27+
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Scaling Investment. Expanding Impact.

Increasing Scottish Government (SG) investment at each level will unlock additional leverage, expand delivery,
reach more people and drive greater impact across Edinburgh and South East Scotland.

Foundation Ecosystem Core Ecosystem
Build The Foundations Deliver Core Transformation

£ SG Revenue + UKG: £25m + Other:
Funding: £25m Capital £4m
Investment
(2027-33) = £54m Total Programme Value
(\/) 13,650 6,300 2,100
Skills Job Career
Outcomes (2027-33) Improvement  Outcomes  Progressions

3 Skills Gateways (3 Sectors)

@ + Construction - Net Zero & Retrofit

Artificial Intelligence (Al),
skills Gateways Data & Technology

(Sectors Covered) + Advanced Manufacturing,
Engineering & Robotics

-

Major Hub
Housing and Net Zero Accelerator
Hubs (UKG £25m secured)

Capital Projects

e

Employer-led
training
3 Enablers
@ + Integrated Employer Engagement
* Regional Ways of Working
Enabler Projects .

(Foundation For Scale) Workforce MOblllty

UKG: £25m
Capital

Other:
£19m

SG Revenue

Funding: £35m +

+

= £79m Total Programme Value

3 Skills Gateways (3 Sectors)

+ Construction - Net Zero & Retro-fit
+ Artificial Intelligence (Al),
Data & Technology
+ Advanced Manufacturing,
Engineering & Robotics

1 Major Hub
+ Housing and Net Zero Accelerator
Hubs (UKG £25m secured)

Employer-led
+ JobFit (Employer-Led Skills Training)

3 Enablers

+ Integrated Employer Engagement
* Regional Ways of Working

+ Workforce Mobility

Expanded Ecosystem
Scale Delivery And Impact

Other:
£25m

SG Revenue
Funding: £90m

UKG: £25m

+ Capital

+

= £140m Total Programme Value

19,500 9,000 3,000 50,000 23,000 7,000
Skills Job Career Skills Job Career
Improvement  Outcomes Progressions Improvement  Outcomes Progressions

8 Skills Gateways (8 Sectors)
» Construction - Not Zero & Retrofit
+ Artificial Intelligence (Al),
Data & Technology
* Advanced Manufacturing,
Engineering & Robotics
+ Health & Social Care
+ Life Sciences
+ Land Based & Rural
* Tourism
» Culture

1 Major Hub
* Housing and Net Zero Accelerator
Hubs (UKG £25m secured)

Employer-led
+ JobFit (Employer-Led Skills Training)

3 Enablers

+ Integrated Employer Engagement
* Regional Ways of Working

+ Workforce Mobility

T

Fully Scaled Ecosystem
Maximise Opportunity And Prosperity

UKG: £25m
Capital

Other:
£30m

SG Revenue

Funding: £115m +

+

= £170m Total Programme Value

65,000 30,000 10,000
Skills Job Career
Improvement  Outcomes Progressions

8 Skills Gateways (8 Sectors)
» Construction - Not Zero & Retrofit
+ Artificial Intelligence (Al),
Data & Technology
+ Advanced Manufacturing,
Engineering & Robotics
+ Health & Social Care
+ Life Sciences
» Land Based & Rural
* Tourism
+ Culture

2 Major Hubs
+ Housing and Net Zero Accelerator
Hubs (UKG £25m secured)

+ Advanced Manufacturing,
Engineering & Robotics Hub

Employer-led
+ JobFit (Employer-Led Skills Training)

3 Enablers

+ Integrated Employer Engagement
* Regional Ways of Working

+ Workforce Mobility

More people skilled

Bigger Investment
for the future

Drives Bigger Outcomes

More jobs and
better Careers

innovation and growth

More productivity,

Stronger, fairer
communities

Net zero,
inclusive economy

®) IRES27+

IRES27+ Summary 6



<
The Value of the IRES Ecosystem

IRES enables the whole regional skills ecosystem to function more effectively

With continuation funding @ Without continuation funding @
Shared regional strategy Disconnected funding
Shared regional intelligence Fragmented data
Progression throughout working life Focus only on job entry
Coordination with Local Employability Partnerships Limited regional coordination /
(LEP’s) and skills providers Lack of clear progression pathways
Regional skills planning Individual projects / duplicated activity
Cohesive funding landscape Multiple funding streams
Coordinated employer offer Separate employer engagement
Continuous career progression Short-term intervention
Regional Community Wealth Building Missed Community wealth building opportunities
Access to regional opportunities Opportunities restricted by local boundaries

©) IRES27+ IRES27+ Summary 7



Without IRES

The IRES Ecosystem has created regional capability that extends far beyond individual projects.

Without continued investment for IRES, Edinburgh & South East Scotland risks losing the coordination,
partnerships and intelligence that enable the skills system to operate effectively.

;‘i People

Reduced opportunity

* Less coordinated support
across the skills journey

* Fewer progression
opportunities into higher-
skilled employment

* Greater risk of in-work
poverty

* More complex pathways for
individuals to navigate

Employers

Reduced competitiveness

Fragmented employer
engagement

Reduced ability to respond
to emerging skills needs

Persistent recruitment and
skills shortages

Slower productivity growth

The IRES Ecosystem has created a regional capability that cannot be
replicated through individual programmes alone.

Continued investment will protect this capability while providing

the agility to respond collectively to changing labour market needs,
emerging opportunities and future economic challenges. This enables
the Edinburgh & South East Scotland City Region to maximise the
impact of public investment and ensure people, employers and
partners are equipped to respond to an evolving economy.

I@‘ Regional Q The Edinburgh & South
»

Partnership East Scotland City Region

Reduced collaboration Reduced regional capability

* Loss of shared regional * Loss of integrated regional
planning intelligence

* Increased duplication of effort * Reduced ability to respond

- Reduced sharing of to labour market change
intelligence and good practice * Less effective use of public

+ Weaker alignment of Investment

investment » Weaker evidence to support
future policy and investment

decisions

As the only working example of a regional employability and skills
partnership model, the failure to invest in the continuation of IRES
would also mean that central government would no longer have a
working model that has the potential to be scaled up across Scotland
and potentially beyond.

Recreating this would be more costly and take longer than building
what has already been successfully developed.

®) IRES27+
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<
IRES27+: Delivering Strategic Added Value Across Government Priorities

One regional ecosystem connecting policy, and investment opportunities to drive inclusive economic growth and opportunity

Strategic Added Value
Wider outcomes for Scotland and the UK

IRES27+
The regional delivery engine

Government priorities & economic drivers

O i
p 4 Scottish
The Scottish G overn ment

Government

Policy & Strategy

+ National Strategy for
Economic Transformation

+ Community Wealth
Building

* No One Left Behind

+ Public Service Reform

+ Child Poverty

* Net Zero & Just Transition

Uk
o . Government

Policy & Strategy

* Modern Industrial
Strategy

+ Al Opportunities
Action Plan

+ Al Skills/ TechFirst
+ Digital & Technology

+ Clean Energy Industries/
Net Zero

+ Advanced Manufacturing

Investment & Funding

¢ Local Growth Fund/
Housing and Net Zero
Accelerator Hubs

+ Edinburgh and South East
Scotland City Region Deal
Capital

One Regional Ecosystem. =~
Multiple National Priorities. QE«

IRES27+ connects government

priorities, investment and partners to
deliver skills, opportunity and growth

for our region.

Growth Programmes
& Strategic Projects

+ Forth Green Freeport

+ Defence Growth Deal

+ Centre for Net Zero High
Density Buildings

+ Cluster Management
Organisation for Robotics

Aligning policy,
investment
and growth

opportunities

Stronger Together. Skills for Growth

collective impact

that brings priorities,
investment and partners
together to deliver impact

IRES
Ecosystems

Collaborative
Integrated
Date-driven
Place-based

Powered By Partnership
People & Communities
Employers & Industry
Education & Training
Government & Public Sector
Third Sector & Partners

@ | i

A3

Leveraging Building skills
investment and and employability
maximising for today and

tomorrow

¢ Inclusive Economic
Growth

Stronger, more productive
regional economies

Higher Productivity
Better skills, innovation
and business performance

Reduced Poverty

& Inequality

More people into good
work and better outcomes

Better Jobs &
Career Progression
Clearer pathways into
good, lasting careers

Better Return on
Public Investment
Maximising impact for
people, places and the
economy

* Attracting Investment
& Driving Innovation
Making the region an
attractive place to invest
and grow

Driving inclusive
economic growth
and opportunity

. Opportunities for All. Impact that lasts.

Supporting
Net Zero and a
sustainable future

* Stronger Regional
Labour Market
Better matched skills and
more opportunities close
to home

Community Wealth
Building in Action
More local spend, local
opportunities and
stronger communities

Public Service Reform
& Efficient Investment
Joined-up delivery and
better use of public
resources

Resilient, Future-fit
Economy

A more adaptable
workforce and economy

Net Zero Workforce
Transition

Skills for a low carbon
sustainable economy

Al-ready Workforce
Future skills for Al-enabled
industries and innovation

Strengthening the
Scotland and UK
economies

®) IRES27+
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The Enhanced Offering of Regional Skills

Connecting people, employers and institutions from education to better jobs and progression.

-_
Early pathways

Careers insight,
employer exposure
and clear routes
into FE, HE,
apprenticeships
and work.

Prevent
disengagement
and build aspiration

=

Entry and

employability

Multiple access
points for
young people,
unemployed and
inactive individuals.

Inclusive entry,
targeted
support

%

Skills
formation

FE, HE, vocational
and technical training,
apprenticeships
and work-based
learning aligned
to demand.

Build the right
skills and
capacity

>

Job

Coordinated
matching to
opportunities across
the city-region
labour market.

Reduce frictions,
open doors
to work

In-work
progression

Work with employers
(large, SMEs, anchor
institutions) on
recruitment, training,
job design and
retention.

Stronger businesses,
a more productive
economy

The end-to-end enhanced offering

lﬁ\‘\

Employer
engagement

Support progression,
upskilling and career
development to
increase earnings
and job quality.

Better jobs,
higher wages

( >

Data, coordination
& system
governance

Helix data platform,
partnership
governance and
regional intelligence
to inform decisions,
target support and
track outcomes.

Evidence-led,
responsive system

Integrated support across the enhanced offering ¢ Person-centred support ¢ Local to regional connections ¢ Multiple pathways ¢ Equity and inclusion

The better
outcomes we
are working
towards

More people
into sustainable
work

Higher wages
and better
progression

Reduced in-work
poverty and
inequalities

Stronger, more
productive
businesses

Inclusive growth
across the
city-region

A fairer, more
resilient regional
economy

IRES brings partners and resources together across the full journey - with the shared ambition to turn economic growth into better lives.

®)IRES27+
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IRES27+ Ecosystem Logic Model

Connecting partners, people and employers to deliver inclusive economic growth across the Edinburgh & South East

Scotland City Region

Regional Challenge Regional Investment m

Regional Delivery

Regional Need

Employer Engagement
Skills shortages
Employer demand
Economic inactivity
Fragmented services
Coordination of

Community Benefits

In-work poverty

Need for productivity
growth

The IRES Ecosystem

Strategic Regional
Partnership

Labour Market Intelligence

Coordinated Employer
Offer

Mechanism for
Community
Wealth Building

Integrated Planning

Skills Gateways

Shared Intelligence

Data Evaluation & Analysis
Career Progression

Streamlining complex
skills & employability
landscape

Adds value to Local
Employability Partnership
(LEP’s) provision
Coordinated investment
Joined-up employer
engagement

Integrated skills pathways
Shared regional priorities
Evidence-led decisions

Support for Key industry
sectors

< >

Creates

-

\_

IRES is not just another skills programme. It is the regional
ecosystem that connects people, partners, employers and
investment to deliver greater collective impact across the

Edinburgh & South East Scotland City Region.

Short Term

Better coordination

Improved employer engagement
Greater participation

Better labour market alignment

Creation of pathways from local LEP
provision

Medium Term

Higher employment
Career progression
Reduced skills shortages
Higher productivity

Increase the opportunities for people
progressing from local LEP provision

Long Term Impact

Inclusive economic growth

Reduced inequalities

Future-ready workforce

Better value from public investment
Reduction in those facing poverty

®)IRES27+
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Appendix 1 - IRES27/+ Structure

The development of the IRES27+ Programme is focusing on the following sectors, but with the opportunity
to build on these, if allocation is secured:
Capital @

* Advanced Manufacturing, Engineering & Robotics Hub
* Housing & Net Zero Accelerator Hub

Skills Gateways

+ Artificial Intelligence, Data & Technology
* Creative & Culture

* Health & Social Care

» Life Sciences

* Tourism & Hospitality

* Land based & Rural

* Construction: Net Zero & Retrofit

* Advanced Manufacturing,
Engineering & Robotics

Enabler @

* Integrated Employer Engagement
* JobFit (Employer-led training)
» Workforce Mobility

Click here to read Ny . Regional Ways of Working (RWOW)
the full proposal S P

IRES27/+
Proposed
Projects

@ IRES27+ IRES27+ Summary 12
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Appendix 2 - The IRES27+ Partner Offer

Skills Gateways

ARTIFICIAL INTELLIGENCE, DATA & TECHNOLOGY CREATIVE & CULTURE HEALTH & SOCIAL CARE TOURISM & HOSPITALITY
LAND BASED & RURAL CONSTRUCTION: NET ZERO & RETROFIT ADVANCED MANUFACTURING, ENGINEERING & ROBOTICS LIFE SCIENCES

Schools + Career inspiration and exposure to growth sectors Employers « Employer-led curriculum, qualifications and skills development
+ Practical, employer-led learning and industry experiences + Workforce upskilling, reskilling and leadership development
+ Teacher CPD, curriculum resources and support + Recruitment pipelines, placements, apprenticeships and JobFit
+ Work experience, placements and employer engagement *+ Access to industry-ready talent and future workforce skills
+ Clear pathways into FE, HE, apprenticeships and employment Innovation, collaboration and support for emerging skills needs
Colleges * Industry-aligned curriculum and new qualifications Local + Regional skills and workforce planning aligned to growth sectors
* Practical, work-based and employer-led learning Authorities Cross-boundary pathways connecting people to opportunities
+ Flexible programmes, JobFit and accredited short courses * Local provision aligned to regional employer demand
+ Employer placements and connections to growth sectors * Inclusive access and targeted outreach to priority groups
+ Progression into employment, apprenticeships and higher + Stronger education, industry and workforce connections
learning
Universities ° Industry-aligned learning, qualifications and micro-credentials LEP’s Targeted skills and employability pathways
+ Employer placements, projects and real-world experience « Learner referrals, career guidance and progression support
+ Advanced professional and specialist skills development + Bespoke upskilling and career change opportunities
+ Research, innovation and industry knowledge exchange Connections to growth-sector and better-paid jobs
+ Graduate pathways into higher-value careers and growth sectors Inclusive access and wraparound support
In Work * Industry-led upskilling and reskilling Third Access to specialist regional training and facilities
+ Flexible, accredited and modular learning Sector » Community outreach and engagement

+ Leadership, professional and emerging technology skills
+ Career change and progression into higher-value roles

Peer learning, knowledge exchange and professional networks

* Inclusive access for underrepresented groups
+ Referral routes into skills and employment pathways

Connections to green, technology and growth-sector
opportunities

®) IRES27+
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Appendix 3 - The IRES27+ Partner Offer

Enabler Projects

€@

INTEGRATED EMPLOYER ENGAGEMENT JOBFIT (EMPLOYER-LED TRAINING) WORKFORCE MOBILITY REGIONAL WAYS OF WORKING

Schools

Colleges

Universities

In Work

Simplified education-to-employment pathways

Employer, industry and Community Benefit opportunities
Connections to Skills Gateways and regional provision
Cross-boundary work experience and progression opportunities
Reduced transport and accessibility barriers

Employer and labour market intelligence to shape provision
Connections to Skills Gateways, JobFit and employers
Curriculum and qualifications aligned to growth sectors
Shared data, outcomes and regional progression pathways
Improved cross-boundary access to learning opportunities

Employer and labour market intelligence

Connections to growth sectors and higher-skilled employment
Regional skills, workforce and economic planning

Data, research and innovation collaboration

Community Wealth Building and regional partnerships

Upskilling, reskilling and career change pathways
Progression into higher-skilled and better-paid employment
Fair Work and workforce development opportunities
Cross-boundary access to jobs and training

Reduced transport and other barriers to progression

Employers

Local
Authorities

LEP’s

Third
Sector

No Wrong Door access to regional employer support
Coordinated skills, recruitment and training solutions
Access to regional talent and workforce intelligence

Community Benefits, Community Wealth Building and
Fair Work support

Workforce accessibility, sustainable travel and recruitment
planning

Coordinated regional delivery and cross-boundary working
Shared data, intelligence, systems and best practice
Simplified processes, commissioning and reporting

Reduced duplication and more efficient use of resources
Community Wealth Building and data-led workforce planning

Shared employer and labour market intelligence
Coordinated referrals and stronger client pathways
Cross-boundary access to employment and training
Better matching of people, skills and jobs

Regional tracking of progression and outcomes

Simplified funding, commissioning and referral pathways

Connections to employers, supply chains and regional
opportunities

Community Wealth Building and Community Benefit
opportunities

Better access to skills, employment and progression
Regional visibility, shared tools and partnership working

®) IRES27+
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Appendix 4 - The IRES27+ Partner Offer

Capital Projects

ADVANCED MANUFACTURING, ENGINEERING & ROBOTICS HUB HOUSING & NET ZERO ACCELERATOR HUBS

Schools * Hands-on learning in specialist facilities Employers
* Practical STEM, engineering and construction experiences
+ Career inspiration and exposure to emerging technologies
+ School-to-college and apprenticeship pathways
+ Access to priority-sector skills and career opportunities

Colleges + Expanded regional training capacity Local
« Specialist facilities and industry-standard equipment Authorities
+ Shared provision and specialist centres of excellence
* Industry-aligned practical and accredited training
+ Progression into advanced learning and employment

Universities + Advanced teaching, research and specialist facilities LEP’s
+ Industry-connected practical learning
+ Research-to-skills and knowledge exchange
+ Specialist and postgraduate skills development
+ Collaboration around Net Zero and emerging technologies

In Work + Practical upskilling and reskilling using specialist facilities Third
+ Flexible, industry-recognised training and credentials Sector
+ Low-carbon, digital and emerging technology skills
+ Employer-led specialist training and JobFit
+ Career change and progression into higher-value roles

Access to specialist facilities, equipment and training
Bespoke, industry-designed workforce development
Access to industry-ready talent and specialist skills
Recruitment, assessment and practical training facilities
Reduced skills gaps and faster workforce development

Strategic regional skills infrastructure and training capacity
Workforce development aligned to priority growth sectors

Inclusive access across urban, rural and disadvantaged
communities

Support for Net Zero, economic growth and investment priorities
Local pathways connected to specialist regional provision

Access to specialist training and facilities

Targeted referrals and learner progression

Connections to priority-sector employment
Cross-boundary access to regional opportunities

Clear pathways from employability support into skilled jobs

Access to specialist regional training and facilities
Community outreach and engagement

Inclusive access for underrepresented groups
Referral routes into skills and employment pathways

Connections to green, technology and growth-sector
opportunities

®) IRES27+

IRES27+ Summary 15



< >
Appendix 5 - Delivering Real Outcomes for People and Employers

IRES has become Scotland’'s most successful and influential regional skills programmes, delivering impact at a scale and pace never seen before.
Built around seven high-performing projects and delivered in partnership with local authorities, colleges, universities, national agencies, employers
and the third sector, it has created a genuinely coordinated regional skills ecosystem that supports progression, inclusion and long-term, transformation.

@ | © | &2 | & | ™

'

148K 11,483 J632People | £1238m 4,720

skills improvements Job outcomes progressed in employer engagements
achieved their career leverage secured have been made

Community Wealth Building
Community Benefits and Community Wealth Building (CWB)

295 167, 141,
O e

Over £79k

of financial contributions
have heen made to regional
good causes

of labour from within spent locally within a
40-mile radius of City 40-mile radius of City
Region Deal sites Region Deal sites

apprentices & trainees
employed on site

CWB asks
Helix completed across
Q the region
-7 £268k Over 107K = Over 1,000
. . clients recorded : users across 118
awarded to micro businesses . : gl
through the IEE employer fund on Helix + organisations

®)IRES27+
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Appendix 6 - IRES2/+ Case Study Videos

Behind every statistic there are people, stories and journeys. The IRES Vimeo channel shares these stories
directly from learners, employers and community partners, giving a voice to the individuals and organisations

driving change.

These films illustrate the impact of IRES in action and bring to life the achievements outlined in this report.

Helix®
Betteroutcomes

through better
data

C

——

Cluck. on wvmg' ¢
to view videof

The IRES Programme

This short animation
introduces the IRES
Programme, highlighting its
impact across the Edinburgh
and South East Scotland City
Region.

It also explains how partners
have co-produced the IRES
2027+ Proposal to meet the
region’s future skills needs.

Housing Construction
and Infrastructure
Skills Gateway (HCI)

The HCI Skills Gateway is
helping people develop the
skills, confidence and
experience needed to build
careers in construction,
while supporting employers
to address skills shortages
across the region.

In this video, hear how the
Community Trades Hub in
Fife is providing alternative
construction training and
creating new opportunities
for young people.

Data Skills Gateway
Pathways and
Progression

The partnership between

Data Education in Colleges
and the third sector is creating
clear progression pathways
for learners.

Access to Industry shares
how the collaboration has
enabled new SQA-accredited
data skills courses, creating
opportunities that previously
did not exist. Students also
reflect on their journeys into
further and higher education
and employment, showing the
impact these pathways can
have.

Helix: Better
Outcomes Through
Better Data

Helix is the first regional
employability and skills data
platform of its kind, bringing
together data from six local
authorities into one shared
system.

It is helping partners
collaborate more effectively,
make better-informed
decisions and better
understand the regional
skills landscape, ultimately
improving outcomes for
individuals, employers and
communities.

Maximising Community
Impact Through
Procurement

The partnership between ESES
Communities, as part

of IRES, and the University

of Edinburgh is demonstrating
how procurement can create
lasting social and economic
value.

Through the University's
commitment to IRES within
its 2030 Procurement
Strategy, the partnership

is connecting suppliers

with regional beneficiaries,
supporting inclusive growth,
strengthening communities
and maximising impact
across the region.

®) IRES27+
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https://vimeo.com/showcase/ires
https://vimeo.com/showcase/ires
https://ires.org.uk/ires-2027-proposal-2/
https://ires.org.uk/ires-2027-proposal-2/
https://vimeo.com/showcase/ires
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Appendix 7 - Industry Backs IRES27+

Industry and stakeholders across Edinburgh and South East Scotland are sending a clear and growing message: continued regional coordination
and investment in skills is needed.

From major employers and strategic growth sectors to SMEs, universities, industry bodies and regional partners, a growing number of organisations are

backing IRES27+. Their messages highlight the need for stronger skills pathways, better connections between employers and providers, and continued
investment in the workforce the region needs.

“The ESES City Region Deal Skills Programme
has been a key enabler in our ability to
create, develop and establish the Energy
Training Academy as one of the main
providers of green skills training across

“We regularly work with individuals
who have the potential to thrive but
lack access to the right opportunities.
The IRES Programme plays a crucial
role in bridging that gap” Edinburgh and South East Scotland.

Linsey Melo Da Silva, Andrew Lamond, .
Manager, Forge and Equip Director and Co-Founder at The Energy Training Academy

“IRES has played an important role to
date and will be vital in supporting future
pathways into sustainable employment,
green skills, retrofit, energy efficiency
and net zero.”

“IRES provides the knowledge,
connections and links needed to
effectively co-ordinate the response to
our industry’s diverse skills needs.”

Kirsty Summers,

Steven Kiakowski,
Head of Workforce and Skills, Scottish Whisky Association

Director of Green Skills, The Verdancy Group

“IRES support has helped transform
the way we work, building digital
skills in what has traditionally been
a manual agricultural industry.”

Grant Ritchie,
JGR Holdings Ltd

“Continued funding through
IRES 2027+ is critical to
maintaining momentum and
enabling long-term planning.”

Nick Rowan,
Managing Director - Scotland, Balfour Beatty

®) IRES27+
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https://vimeo.com/1211394011?share=copy&fl=cl&fe=ci


{ contents >
Appendix 8 - The Pledge Campaign

)

— @
Signed via Website Stakeholders Signed Individuals Signed
I%“ Committed to .
% Empioyabilty and Skill
. 73 . 1 46 PLEDGED
Businesses Signed g Total Pledges
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With thanks to all who participated in the creation of this document.

ires.org.uk
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